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Organizational Criteria to Assess 
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Introduction
§ “Complex systems almost always fail in complex ways” (Columbia 
Accident Investigation Board, 2003, p. 6). 
§ Are traditional risk assessments sufficient in 
today’s dynamic business environment?






§ The ability of a system to quickly adjust to change and cope with new 
circumstances resulted from a disturbance
Disaster Cycle and Adaptive Capacity
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How can we assess 
adaptive capacity? 






























































8 Adaptive Capacity Criteria
Dynamic Learning
§ Single loop learning
§ Double loop learning

















8 Adaptive Capacity Criteria
Stakeholders Engagement
§ Regularly Identify the people, groups
or organizations
§ Analyze their roles, influence, 
involvement, etc. 
§ Engage them














§ How organizations encourage leaders 









8 Adaptive Capacity Criteria
Resources
§ Availability
§ Access to resources










8 Adaptive Capacity Criteria
Governance
§ Effectiveness
§ Accountability and Transparency









8 Adaptive Capacity Criteria
Transformation 
§ Ability to to move to a more desirable state
§ Ex: Strategy, internal operations, 









8 Adaptive Capacity Criteria
Contextual analysis
§ What is a context
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8 Adaptive Capacity Criteria
Flexibility 
§ Continuous access to information
§ Room for innovation and self-organization
§ Openness to learning


















8 Adaptive capacity Criteria- Example
16
